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With Americans spending a disproportionate amount of time in their homes as a result of COVID, DIY (do-it-
yourself) spending has experienced a remarkable boom over the past year.  But ‘DIY' encompasses much more 
than the billions spent on home improvement alone.  In fact, we’ve begun to wonder if the past year’s political 
drama, social unrest and economic instability — on top of a global pandemic, may have sparked a deeper 
emotional need to assert some control in the face of a seemingly out-of-control time. 

Looking back, it’s easy to see how 
major episodes like the Great 
Depression and WWII or the 
Vietnam War and the Great 
Recession more recently, shaped 
the attitudes and behaviors of their 
generations.  What’s more, large-
scale behavioral change is often a 
catalyst for innovation — disrupting 
existing norms while accelerating 
adoption of new ones. 

When you’re in the midst of a major 
events — like a pandemic, for 
instance, it’s hard to predict how  

short-term behavior changes will 
impact long-term attitudes. 

In this overview, Roundpeg dips its 
toes into the resurgent world of DIY 
behavior — from a purely consumer 
perspective.  We’re curious about 
how the forced experience of 
‘sheltering-at-home’ and, for many, 
a multigenerational home, has 
affected Americans’ underlying 
motivations and appetite for DIY — 
beyond home improvement alone.   

Looking ahead, the lasting impact 
of COVID-induced behavior change 
remains foggy.  However, we do 
know the scope of the behavior 
change is massive, suggesting 
equally large shifts in consumer 
a t t i t u d e s a n d , y e s , n e w 
opportunities for brands.   

As we all lean into 2021, Roundpeg 
will be sharing what we learn about 
the undercurrents of DIY and their 
potential implications for how 
people spend their time and money 
far beyond the coming year.

Is the resurgence of DIY a reflection of something deeper?



Self-reliance is one of the long-
standing cornerstones of the 
American dream.  The myth of hard 
work and ‘pulling yourself up by 
your bootstraps’ is deeply ingrained 
in American culture.   

In fact, according to Simmons/MRI 
national ly syndicated market 
research study, in the Summer of 
2020, 57% of U.S. adults disagreed 
that “there’s little I can do to 
change my life.”  For them, despite 
the uncertainties of a pandemic, life 

can always get better — with a little 
effort, tenacity and perseverance. 

Last Spring, enabled by a service-
driven, full-employment economy, 
l i f e s e e m e d t o b e g e t t i n g 
effortlessly better.  Americans 
increasingly outsourced traditional 
categories of self-reliance:  from 
home improvement and car repairs 
to childcare and even cooking.  
And, with every new release, 
technology instantly gratified . 

However, COVID and social unrest 
provoked a profound reassessment. 

Whether out of necessity, fresh 
perspective or sheer boredom, 
s h e l t e r i n g - i n - p l a c e f o r c e d 
Americans to reconsider the 
tradeoffs in what we’re willing to 
pay for vs. what we’re willing to 
tackle ourselves.   

Faced with solving their own 
problems, Americans have gotten 
reacquainted with the pains, 
pleasures and pride of self-reliance.  
With growing confidence in their 
own abilities, there are signs they 
may be emboldened to do more.
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Are we entering an era of increased self-reliance?
Last year pulled the rug out from Americans.  The institutions, businesses, communities, services, incomes and 
routines that we often take for granted, were abruptly disrupted.  With so many societal touchstones and 
supports no longer available or an option, American’s were forced to fend for themselves.  Though jarring 
initially, adapting may be sparking a new-found appreciation for the virtue of self-reliance. 
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What might a return to self-reliance look and feel like  ?



How is the meaning and manifestation of DIY being redefined  ?
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How is more time at home influencing Americans’ appetite for DIY?

The boom in homeownership 
h i g h l i g h t e d w h a t h o m e 
improvement retailers have long 
foreseen: a growing skills gap in 
DIY.  Simmons/MR’ Summer 2020  
s t u d y f o u n d , A m e r i c a n 
homeowners who feel "I'm really 
good at fixing things," hit a three-
year low (54%) signaling some 
apprehension and diminished 
confidence in DIY skills. That 
percentage is significantly lower for 
those 18-24 (43%) & 25-34 (50%).  
Beyond fixing things around the 
house, DIY also includes aesthetic 

improvements. After dropping in 
2019, Simmons/MRI’s Summer 
2020 wave showed almost 63% of 
homeowners agree “I make an 
effort to have my home reflect 
who I am” — a resurgence across 
all age groups. Sprucing-up where 
we live is now a national pastime. 
However, DIY encompasses more 
than home improvement or even 
getting under the hood of a car.   
  
As Americans began looking to 
make lemonade out of the lemons 
they were given in 2020, numerous 

brands simultaneously accelerated 
already planned shifts in selling 
D2C (direct-to-consumer). 

Across countless categories — from 
cooking, cocktai l ing, beauty, 
apparel, fitness and pet-care to 
investing, health, education and 
even home-buying — the scope and 
scale of ‘DIY’ options is exploding.   

Perhaps the D2C shift couldn’t be 
better timed — but bridging the 
gap in Americans’ DIY confidence 
will be critical to success. 

While many American’s have been forced to cope with housing instability as a result of COVID, the 
circumstances and events of 2020 motivated others to move out and/or move up. [LINK]. Owning a home is 
one thing but caring for and making it your own is quite another. With millions of less ‘handy’ Americans in 
their first home or stuck at home, ‘home improvement’ is the clear epicenter of DIY. 
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https://www.businessinsider.com/how-2020-broke-the-housing-market-inventory-could-run-out-2020-9%22%20%5Ct%20%22_blank
https://www.businessinsider.com/how-2020-broke-the-housing-market-inventory-could-run-out-2020-9%22%20%5Ct%20%22_blank
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How is increasing cohabitation shaping the experience of DIY?

Obvious challenges like space and 
n o i s e a s i d e , o n e t r u t h o f 
multigenerational households is 
that projects of any kind – to try-
out a new recipe, paint a room or 
care for an elder are more likely to 
be a shared  experience. 
Sure, many hands make for light 
work.  But doing projects together 
also invites new opportunities for 
connection.   
Without access to most typical 
venues for socializing — from bars/
restaurants and gyms to live events 

and travel, changing a dated light 
fixture   or the family car’s motor oil 
represent new opportunities  for 
deeper social connection across 
ages and perspectives.  
Actually doing projects of any kind 
together promotes the transfer of 
skills, know-how and wisdom — 
whether gained over decades or in 
minutes on YouTube — that are 
essential to successful DIY. 
The motives and circumstances for 
cohabitation will also impact the 
nature of what homes look like, as 

well as the potential future scope 
of DIY projects.   
For ex. cohabitating to help elders 
‘age in place’ often triggers a host 
of new DIY projects - from building 
a ramp to setting-up any number of 
new technologies. 
Beyond successfully completing a 
project, the experience of doing it 
together may also be translating 
into something that has felt 
incredibly elusive throughout 2020 
— a shared sense of not only 
survival but also triumph.

In contrast to moving into a place of their own, many Americans have also moved into a place with their family 
— cohabitating with some mix of parents, grandparents, kids and siblings [LINK].   A 10% increase since 2007, 
51.4 million Americans now reside in multigenerational  households.  Whether by choice or necessity, 
cohabitation is sure to impact experiences, communication and relationships across generations. 
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Will DIY become more of a shared experience — ‘DIT’ (do-it-together)  ?

https://www.usatoday.com/story/money/columnist/2020/07/16/multigenerational-households-rise-prepare-pros-and-cons/5447028002/%22%20%5Ct%20%22_blank
https://www.usatoday.com/story/money/columnist/2020/07/16/multigenerational-households-rise-prepare-pros-and-cons/5447028002/%22%20%5Ct%20%22_blank


It’d be easy to stop at a ‘what’s old is new’ 
assessment of the current resurgence in DIY.  
However, in the context of pandemic-induced 
changes in behavior and American’s uniquely 
individualistic culture, we think a more meaningful 
and enduring shift may be underway — to what 
we’ve begun calling the new ‘DIY-conomy.’ 

And, whatever form that shift takes, it will almost 
certainly have implications for what it means to be 
a brand in the 2020s. 
 ? 
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Where do we go from here?
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Will Americans’ DIY motivations 
and behaviors meaningfully shift 
long-term  ?   And, if so, how  ? 

Thank you.

We’re looking forward to learning more about 
the undercurrents of DIY and sharing our findings 
in the coming months. In the meantime, your 
thoughts or questions about DIY are welcome at: 

info@roundpegconsulting.com 

mailto:info@roundpegconsulting.com
mailto:info@roundpegconsulting.com
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Roundpeg is a consumer-driven brand strategy 
boutique with a special interest and unique 
understanding of the DIY space.   

For more than a decade, we’ve had the good 
fortune to work with and learn from clients and 
customers of DIY brands like Lowe’s, Valspar, Best 
Buy, 3M and Advance Auto to name a few.  

During that time, we’ve also developed a rare 
perspective on what it means to ‘DIY’ in typical 
categories, as well as others you might not expect 
— from cooking and cocktailing to vocational 
education and financial management.
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For further insight:   
— ‘As Productivity Slows:  A Return To the DIY 
Economy:  https://www.startingline.vc/blog/
2020/5/18/as-productivity-slows-a-return-to-the-
diy-economy 
— ‘DIY Is Back In A Big Way, With A Few New 
Spins:’  https://www.therobinreport.com/diy-back-
big-way-few-new-spins 
— ‘Why American Have Turned to Nesting:’  
https://www.theatlantic.com/magazine/archive/
2020/11/fluffing-your-own-nest/616469/ 
— ‘How the Pandemic Accelerated the Rise in 
Multi-Gen Living:’ https://www.realtor.com/news/
trends/all-in-the-family-how-pandemic-spurred-
rise-in-multigenerational-living/

https://www.startingline.vc/blog/2020/5/18/as-productivity-slows-a-return-to-the-diy-economy
https://www.startingline.vc/blog/2020/5/18/as-productivity-slows-a-return-to-the-diy-economy
https://www.startingline.vc/blog/2020/5/18/as-productivity-slows-a-return-to-the-diy-economy
https://www.therobinreport.com/diy-back-big-way-few-new-spins
https://www.therobinreport.com/diy-back-big-way-few-new-spins
https://www.theatlantic.com/magazine/archive/2020/11/fluffing-your-own-nest/616469/
https://www.theatlantic.com/magazine/archive/2020/11/fluffing-your-own-nest/616469/
https://www.startingline.vc/blog/2020/5/18/as-productivity-slows-a-return-to-the-diy-economy
https://www.startingline.vc/blog/2020/5/18/as-productivity-slows-a-return-to-the-diy-economy
https://www.startingline.vc/blog/2020/5/18/as-productivity-slows-a-return-to-the-diy-economy
https://www.therobinreport.com/diy-back-big-way-few-new-spins
https://www.therobinreport.com/diy-back-big-way-few-new-spins
https://www.theatlantic.com/magazine/archive/2020/11/fluffing-your-own-nest/616469/
https://www.theatlantic.com/magazine/archive/2020/11/fluffing-your-own-nest/616469/

